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https://www.arc.gov.au/policies-strategies/strategy/research-impact-principles-framework
https://www.demoshelsinki.fi/en/2017/06/15/design-impactful-research-project/
https://www.slideshare.net/DemosHelsinki/developping-a-transdisciplinary-research-project-a-case-study
https://www.rand.org/randeurope/research/projects/impactfinder.html
https://globalfocusmagazine.com/does-academic-research-have-to-have-impact/
https://www.york.ac.uk/staff/research/research-impact/impact-definition/
https://www.vitae.ac.uk/doing-research/leadership-development-for-principal-investigators-pis/intellectual-leadership/demonstrating-
research-impact
http://www.emeraldgrouppublishing.com/authors/impact/index.htm
http://www.emeraldgrouppublishing.com/research/guides/management/research_impact.htm?part=3
https://esrc.ukri.org/research/impact-toolkit/what-is-impact/
https://esrc.ukri.org/research/impact-toolkit/developing-pathways-to-impact/
https://esrc.ukri.org/research/impact-toolkit/what-is-impact/
https://esrc.ukri.org/funding/guidance-for-applicants/je-s-electronic-applications/pathways-to-impact-for-je-s-applications/
https://www.ukri.org/innovation/excellence-with-impact/
https://www.ukri.org/innovation/excellence-with-impact/pathways-to-impact/
https://esrc.ukri.org/research/impact-toolkit/developing-a-communications-and-impact-strategy/
https://esrc.ukri.org/research/impact-toolkit/developing-a-communications-and-impact-strategy/step-by-step-guide/
https://esrc.ukri.org/research/impact-toolkit/developing-a-communications-and-impact-strategy/step-by-step-guide/setting-objectives/
https://esrc.ukri.org/research/impact-toolkit/developing-a-communications-and-impact-strategy/step-by-step-guide/developing-
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activities/
https://esrc.ukri.org/research/impact-toolkit/developing-a-communications-and-impact-strategy/step-by-step-guide/allocating-
resources/
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 Impact Summary

 Pathways to Impact

 Research User Characterization Worksheet

 Stakeholder Characterization Worksheet

Year 1, Q1-Q2

Year 2, Q4

 Lay Abstract

 Graphical Abstract

Impact related documents

Year 1, Q1-Q2

 Impact Case Study (end of project)
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Activities
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Activity 2.1: 

Identify your impact objective
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Framework showing spheres of control, influence and concern

Inputs Activities Outputs Outcomes Impact
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Impact in your 
sphere of influence

Higher level 
impact
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Activity 2.2:

Map your stakeholders
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Source: Young et al. (2014)

Both interested in your issue 
and aligned with your approach
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Stakeholder Intent and Influence Matrix (AIIM)
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You need to do brainstorming in the whole group to come up 
specific answers to these questions
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• Be as specific as possible

• Divide the work among researchers

• Get your postgrad students and postdocs involved –
good opportunity for young researcher to get trained

• Allocate appropriate budget for impact activities 
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Thank you very much indeed !

A. S. M. A. Haseeb, Research Clusters, IPPP


